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HighJeghts 



1981 

52 Weeks Ended 
.lanuary 30, '982 

1980 

52 Weeks Ended here 

January 31, 1981 Inerc 

aw 

Continuing Operations: 




Revenues 

$4,942.9 

$4,033.5 2 


Earnings before income taxes 

$ 287.5 

S 250.3 1 


Income taxes 

$ 128.0 

S 112 1 

tHSE 

Net earnings 

$ 159.5 

S 138.2 1 

Off 2 

Net eamings per >hare 

$ 3.3.3 

$ 2 90 1 

-O' : 4 

Cash dividend paiil per share 

$ 1.02': 

$ .92'e 1 

p: 6 

' ■ 8 

Net eamings per share 



10 

Ironi discontinued real 



12 

14 

estate operations 

$ .29 

S .18 

_ 15 

,\( year-ioul: 



38 

Shares oulslanding 

48,004,009 

47,751,862 

41 

Number of shareholders 

11,730 

11,815 


Retail si.|uare feet 

35,010.01111 

32,558,000 


Number ot stores 

925 

831 



Contents 

Letter to Shoroholdoro 
A Hesponso to Charigo 

Morv'/n's 

Department Stores 
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Corporate Information 


Dayton Hudson Coqtoration is a growth company focusing exclusively 
on retailing. At liseal year-end, the Coqroration was operating 925 stores 
in 47 states, the District of Columbia and Puerto Rico. 

Dayton Hudson's primar/ business is to provide value, quality and 
fashion to the American consumer through multiple retail formats. Retail 
operations arc conducted by eight companies, which are organized into 
four separate business segments; 

I’urget 

Target is a low-margin department store chain operating in 17 central 
states. Target stores offer a merchandise mix of two-thirds conc enienee- 
oriented hardlines and one-third midrange fashion softlines. 

MervviPs 

Mercyn's is a softlines retail company with stores in California, 
sVrizona, New Mexico, Nevada, Oregon, Washington, Ctah and Texas. 
Mervyn's stores feature a popular-priced balance of nationally branded 
and private-label apparel, accessories and household softgoods. 
Department Store.s 

> Hudson’s Dayton's 

> Diamonds > John A, Brown 

The department store group consists of four regional companies: 
Hudson’s in Michigan, Ohio and Indiana; Daxton's in Minnesota, North 
Dakota. South Dakota and Wisconsin; Diamonds in .Arizona and Nevada; 
and_,/o///i’M; Brown in Oklahoma. 

Specialty Merchandisers 

> B. Dalton Bookseller > Lechmere 

Specialty merchandising operations are conducted by two multi-store 
companies; B. Dalton Booksclier, a national bookstore chain, and 
Lechinerc. a New England hardlines retailer. 

Fear a complete iistine of store locations for each company, see paces 
38-39. 


Photographs represent the 
strategics of Dayton Hudso 
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To Our Shareholders: 


For Dayton Hudson Coiporalion, the year 1981 was again one of 
record rettiil perlomiance and continued growth. 

Retail net earnings reached $3.33 per share in 1981, up 15$' from 
S2.90 a year ago. Total re\ enues from retail operations increased 23'c 
over last yeax. 

Retail operations were strong throughout 1981, despite a recession 
which began in the last half of the year. Three of our four business 
segments—Target, Menyn’s and the specialty merchandisers group— 
achieved increases in operating profit (earnings from operations before 
corporate expense, interest expense and income taxes). The fourth, our 
department store group, reported a slight decline for the year. Total retail 
operating prolil was up dCTf o'.'er 1980. 

We are encouraged by the results achieved in our three growth 
companies—Target. Meiwyn's and B. Dalton Bookseller. Each continued 
its pattern of revenue and profit growth in 1981, contributing significantly 
to our total results for the year. 

In the fourth quarter, our business benefited from relati\ cly strong 
Chnstmas sales. /\ithough the retail environment during the holida;/ 
season was highly promotional, operating profit was up 25'(. with 
Menyn's reporting a ptu'ticularly large gam. 

Interest expense increased substantially in 1981, rellecting a 
combination of higher interest rales and the planned increase in 
bort'owing to support our expa.nsion. 

In 1981, our total capital investment in expansion, inciuding capital 
expenditures and the present value of lease obligations, was $300 million, 
equal to the investment in the previous year. During 1981, we added 14 
Target stores, 11 Merx yn's stores, four department stores and 65 specialty 
merchandising stores. 

Plans for 1982 anticipate capital investment, including capital and 
operating leases, of approximately $350 million. Sehcdiiled to open are 16 
Target stores, 12 Meiwyn's stores, one department store and approximately 
110 B. Dalton stores. The new stores are expected to increase total retail 
space by approximately 2.8 million square feet. 

In support of our expansion plans, we completed in Nos'ember a 
SI(K)-million offering of 15'/Tf notes due in 1991. As a result, our ratio of 
debt (including all leases) to total eapitalization at year-end incicased to 
39fc from 35'T at the end of 1980. This increase is consistent with our 
plans to ra.ise our debt ratio above recent levels. Despite the increase, our 
level of debt remains low compared with that of retail coiporations 
generally, and we continue to maintain what we consider to be a s en,' 
strong financial position. 

We further reiined our retail portfolio in 1981 v ith the decision to sell 
Dayton Hudson Jewelers to Hemw Birks & Sons Limited, a Montreal- 
based retail jewelry' company. 

We also made additional progress toward completing the disposition 
of our discontinued real estate business dunng 1981. The sale of our 
interests in four regional shopping center projects during the yerrr produced 
net income of 29 cents per share. Our interests in se'.eral midex'eloped 
land piircels and in three shopping centers remain to be sold. Future gains 
are not expected to be significant. 

Our shrtreholders were directly affected b_\' two actions taken by the 
Board of Directors during 1981. At its October meeting, the Board voted 
to approve a two-for-one Comm.mi Stock split eifective November 30. 

Art the same meeting, the Board authorized an increase in the 
qurulerly dividend from $.25 to 8,27f; per share, payable irn the split 
shares. Th.e increased dix idcnd. which was paid in the fourth quarter, 
brought the totai dividend per slume paid in 1981, after adiusting for the 



Left to right: 
Willum A. Andres 
Kenneth rt. Macke 
Richard L Schall 
Atdo Paponc 
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to it after the fact. In sfiort, they must inaiuii^e change just as they manage 
any other facet of their business. 

At Dayton Hudson, we employ a proven strategic planning process to 
manage change. Strategic planning is ihe process of fomralating a clear 
picture of where we ive, where we want to go and how we plan to get 
there. It enables us to seek out and identify the major issues th.at we 
must address—paaliculaiiy those with the potential to change the 
environment in w'hich we do business. Amied with this view of what lies 
ahead, we have been able to position our business to capitalize on 
opportunities and meet and overcome challenges. 

One of the most significant strategic issues to surface in recent years 
IS the increasing importance of value to the retail shopper. We first 
identified this consumer focus during the 1974-75 recession, when many 
Americans e.xperienced the worst economic setback they had ever known. 
Customers became far more alert to getting the most out of tlreir sfiopping 
dollars. They began to scmtinize their purchases carefully, making each 
one more meaningful. They also made the concept of quality a more 
important prul of their value definition. 

Amid the high inflation and shrinking disposable income that 
followed, this focus on value and its iink with quality intensified. Today, 
as w'e lace once again the prospect of continuing inflation and slower 
economic growth, the search for value has become perhaps the most 
important consumer trend of the 198(ls. 

As we developed our long-range plans during the last half of the 
1970s, we recognized that thus emerging vaiue-orientation signaled the 
need for a shift in our strategic direction. We began to reposition our 
business accordingly, directing increased capita! for e.xnansion to Target 
and completing our merger with Mervyn's. 
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1981 Ravonues 



Since then. Target has become the hirgest of our operating 
companies, accounting for42'i< of total 1981 revenues. Mervyn's has 
more than doubleti in si/e since the merger, reaching SI billion in sales in 
1981 and providing 2191 of total revenues for the year. Today these 
companies—generally recognized as two of the most successful \ a!ue- 
oriented retailers in Ameriea—represent nearly two-thirds of our business. 

At the same time, we are well-positioned to respond to other mtijor 
consumer trends that are changing the chtiracter of the retail marketplace. 
For example, eonsumers are becoming more fashion-oriented than ever 
before—a trend that our department stores respond to with new and 
exciting merchandise selections. Consumers are also growing increasingly 
selective and discerning in their shopping. Our specialty merchandisers are 
responding with specialized merchandise offerings, thorough product 
knowledge and high levels of serv'ice. 

Our attention to the long-temi strategic aspects of our business has 
paid off in the form of a rettiil portfolio that is appropriate for the times. 

Although we began as a department store retailer, we can no longer 
be classilied as such when only one-fourth of our total re\'enues are 
derived from department store operations With eight autonomous 
operating companies, we cannot be called a chain store company. Nor can 
we accuratelv be perceived as a specialty retailer, although B. Idalton 
Bookseller is one of the largest specialty retail companies in the nation. 

Rather, Dayton Hudson is a growth company that focuses exclusively 
on retailing. We consider it our primary business to provide value, quality 
and fashion to the American consumer through our multiple retail fomiats. 

Our growth priorities lie first with the companies which currently 
make up our portfolio, budding strong positions in existing markets 
through new store additions or the dev elopment of new merchandise 
strategies witnin existing stores. A secondaiy priority is to expand our 
companies into new markets. 

Next in priority is growth tlrrough new internally developed retailing 
ventures or the acquisition of other retail companies which are strategically 
and linancially compatible with our operations. 

We are able to rank our grow'th priorities in this manner because we 
are in the enviable and unique position of having three successful grow th 
companies—Target, Mervyn’s and B. Dalton Bookseller. It is to these 
companies that we are directing more than 90ff of the total capital we 
have allocated o\'er the next five years. 

At the same time, however, we remain continually alert to viable 
internal veniures or acquisition candidates that can become our growth 
companies for the next decade and beyond. 

Our emphasis on long-tenn planning as a key management tool has 
enabled us to assemble a growth-oriented retail portfolio that has no 
counterpart in the industry today. We have eve.w contidence that by 
continuing to plan strategically for the long tenn. we can maintain and 
srtengthen our position as we move forward in the l9Sris. 
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Corporate RssponsilbiSity 


.\m'-'nc;in,s today tire being ehalieneei.1 to soh'c publie problems 
u'llh prisate initiatiees—and to address their national aeeiula 

At Dayton Hudson Corporation, ue beliere we arc well- 
pOiSilioncd to respond to these ehallenues. In I'JJsl, anticipating 
the changing eiiMronnient in which we operate and the public’s 
erow ine expeetationa r'l hLisiness, \'.'e turned our attention to 
14 three priority areas. First, we nioi.htied the manaeement ol our 
government allairs and eoniniunity going proertuns Second, 
we imprrned oureapaeity to eonlront emergine public issues 
and set priorities. Finally, we sharpened the locus ol our 
eomniunity go ing to heighten the lutiire impact ol our 


■An InteriKil Structure tor external FtTectiver.e.ss 

W'e har e long behewed that rer\ ice to the community is a key 
element in our business strategy W'e liave taken tlic initiatoe in 
addressing community problems not because government askerl 
us to, but because we har e learned that it enhances our long- 

In IdXI, we made seveial changes in our mtinaaement structure 
to ensure e.xternal ellectivencss We lormerl the Manaeement 
Commitiee on (’orporate Responsibilitv, composed ol senior 
corporate and operatine compan\' olheers, to set policy and 
prioiities lor our eowrnment atlairs and cornmunitv gic ine 
programs 

Our operating companies continucrl to become more 
professional in these arcus Fach company now has trained 
personnel responsible lor managing local governmental and 
contributions programs 

The Corporate Responsibility Committee of the Board of 
Directors continued to play a key role in reviewing the 
effecliN'cness of these programs 
Governmentul .'iffuirs: \ New Consciousness 
.At Dayton Hudson, we recognize that we cannot e.xist iii a 
vacuum, d’a.x laws, regulatory policies, traile and cornmunitv 
development legislation affect our business just as surely as 
store locations ami nierch;indise displavs. 

In IdHl, we concentrated on integrating lliese issues into our 
business deeision-making W'e adopterl an internal process to 
help nianagement identify enie.rging public issues critical to our 
strategic objectixes and to recommend solutions to them. We 
continued to identify anil promote key leirislative priorities at 
all levels. 


Community (iiving: Rcspoiidin}; to Change 

.D>r 3b consecutive years. Dayton Hmlson has commuted an 
amount equal to 5'g- of its pre-tax profits to community giving. 
That commitment was reafhrmed in F)S1 But growing 
community needs made it more clear than ever this ye.ir that it 
IS not how much we give, but how we give that will make a 

.As we watelied public resources dwimlle and inflation ttike its 
toll, we recoeni/.ed that building self-suHiciencv in people ami 
mstitutions wasol paramount importance. 

In the area ol social action—a primtiiy focus for our giving — 
we shilted our priorities to pioerams that work to remo\e 
baiTiers lor disadvantaged croups. Rather than short-term, 
tempoiary assistance, we supported long-term efforts to buikl 
mdi\idiJtil se!!-siiliicienc\ 

In the arts, our second area ol concentration, we rewarded the 
etiorts ol organizations to economize and become more self- 
sulticient. We maintained our piloritv support for major 
institutions, in an eliort to lortilv them for hard limcw ahead. 
We also marie a sienihcant investment m the support of 
individual creutne artists 

These mouitieations, applied to a long trarlition of public 
ser\ice, assure that Dayton Hudson Corporation is rearly to 
respoiul to torlav s challenges 

Fach year Dayton Hudson Corporation publishes a report on its 
community gi'.ing programs. .A copy olThe report for Ib.SI 
can be obtained by writing to the Public .A!fairs Department 
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(hs 9mpac4 of Esiftation 


As we ha\'e ciiscusscd in past annual reports, we believe inllation 
is a major problem that will eontiniie to be a key factor in our 
environment. Indeed, we believe that it is one of the most significant 
challenges confronting management today—one that requires a sound 
strategic and operational response. 

n™ Our strategic response to inllation is concentrated in the area of 

16 effective resource allocation. We contiiiuaily assess this process to 
ensure that we are effectively offsetting the impact of inllation. We 
recognize the need to focus upon the real, or inllation-adjusted, return 
on investment from our business mi.x which will best position us for 
real growth over tlie long term. Accordinglv. in the past, we liave 
divested certain businesses and allocated the proceeds to Target. 
Mer.’yn's and B. Dalton, our three growth strategies. 

Our operational response to inllation focuses upon producti\ ity 
improvements. Establishing productivity improvement programs 
requires first a reporting system based upon real rather tlian historical 
performance. It also requires a process to ensure that all of our 
employees understand the implications of inllation. 

Our use of strong financial policies and high standards based upon 
historical reporting has served us well in the past. However, we 
believe it is now critical that we adapt our reporting systems to rellect 
the full impact of inflation upon our business. 

While our historical linandal statements include inflation’s impact 
upon sales, e.xpense and cost of sales, they do not show' its effect on 
our inventories and fixed assets (including leases). 

Accordingly, wc are implementing tandem reporting systems to 
provide us with more accurate assessments of our real performance. 
We believe this is a critical step in understanding the full impact of 
inflation so that we are assured of making the necessary decisions to 
support funding for our aggressive growth program. 

We have also begun a corporate-vvidc communication and education 
program to help employees at all levels understand wliat our real 
perfonnance is. 

We believe this approach will help us to obtain the important 
productivity improvements in pricing, expense control and asset 
management that are necessan/ for our continued growth on a real 
basis. 

There are no easy answers to this complex challenge. Wc are 
convinced, however, that the programs we are putting in place will 
result in successful long-term real growth for Dayton Hudson 
Corporation and will help us to deal with the difficult problems that 
inflation presents. 

William A. Andres 

Chainnan and Chief Executive Officer 
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Management's Inflatit 

jn-.Adjusted Information (UiKiiidited) 






(Millions of Dollars, E 

xcept Pci-Share Data) 

1981 

1980 

1979 

1978 

1977 

Revenues 







As reported 


S4,'>43 

.84,034 

,83.38,6 

SUopa 

82.496 

Adiusted for inilatioi 

1 (BLS)‘ 

S4,943 

S 4,2,6 2 

83.786 

83,491 

83,068 

Earnings 







Pretax from continuing operations before inllation adjustments 

$ 307 

S 2S3 

$ 26S 



Cost to maintain iroentories (LIFO) 

_(_19) 

(33) 

(27) 



Pretax as reported 


288 

2,60 

241 



Cost to maintain stor 

e locations .ind other owned anci leaseil facilities 

(54) 

(40) 

(32) 



Income taxes as reported 

(128) 

(112) 

(1(4) 



Net, ad|usted for milation (current cost) 

106 

98 

96 



Dividends declared 


_(50) 

(4.6) 

(41 1 



Retained after divide 

nds 

$ 56 

.8 ,63 

S 54 



Earnings Per Share 







.As reported 


S 3.33 

.8 2 91) 

8 2 67 



Cost to maintain stor 

c locations and other owned and leased facilities 

(1.12) 

( 84) 

( 68) 



Adiusied for inllatior 

1 (current cost) 

2.21 

2 06 

1.99 



Dividends declared 


(1.05) 

(.96) 

(.8,6) 



Retained for future g 

rov.th 

S 1.10 

8 111 

8 1 14 



Ratios 







Inllalion-fidiListeJ car 

mugs as a percent of histf'ncal 

66^7 

7IU 

75''; 



Duklcnds declared a 

A a percent of prior year inllationoidinsied earninc'^ 

5l''f 

48':; 




iclicctivc tax rales 







As rep'irtcd 


44.5'a 

44.8''; 

47.5'; 



Adjuslcd ;or inllat. 

ii'f) (current co.sl) 

54.7^7 

67.3'; 

54 7‘'; 



Shareliolders’ eejuitv (net assets) 






.As reported 


$1,193 

S 1,066 

S 963 



.After adjustinu assets 

- to current cost, in 1981 purchasing power (CPI-U)' ' 

$1,846 

S 1.767 

SI .676 



Dividends declared per coniinon share 






.As reported 


$ 1.05 

S .ds 

$ .85 

$ .75 

S 66 

In IbSl purchasing power (CPI-U) 

$ l.(.)5 

S \.05 

$ 1.06 

S 1.04 

8 98 

Market price of Common Stock at year-end 






.As quoted 


$28.88 

$22 38 

$23.00 

SI9 38 

818.75 

In 1981 purehasing power (Cld-fl) _ 

$28.05 

$23.53 

$27.04 

S25 95 

827.46 

Inllation indices 







.Average CPl-U (I9b' 

7 := 100) 

274.2 

249.1 

219 8 

196.9 

182.5 

.Average of BLS rate 

(197,7 = 100) 

149.9 

142.2 

134 0 

127.2 

121.9 


‘ Bureau of Labor Statistics 
‘‘'Consumer Price Index-Urban 
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St;irt-up expenses inelude '.xinoiis personnel costs, toxes 
incurred durinu constriietior], and other construction-related 
expenses not capitalized. These costs increased shtirnly in 
idol.) due to a record nuniher ol store openings, .-\lthouelt 'xc 
opened fewer new stores in I9M. v.c had higher start-up costs 
due in part to tlie remodeliim of 41) .Avr-Wac stores ticquircd 
in 19h(). 

Corporate Expense 

Our coiporale expenses increased .S2.4 million ni 1981 after a 
drop of S4.4 million in 1980 and an increase of .S3 2 million 
in 1979. 'idle 198! increase is due principally to higher 
charitable contnbutio.n e.xpenses in 1981 and' to a gain in 1980 
from the early repurchase of deheiiturcs. which offset 

Interest Expense 

For the second consecutice year, interest expense was ;i 
signilieant lactor in our earnings. Interest expense increascrl 
S2() million in 1981, compared with a .84.1 million increase in 
1980 and a .S 8 million decline in 1979 The increases are due 
to both hieher interest rates and the planned increase in 
external hnaneing i.o support continuing retail expansion. In 
accordance with our hnaneing plan, we completed a SlUO 
million public ollermg ot lO-year notes in the lourth quarter 
ot 1981 and a Slot) million ottering ot 23-year sinkinc tund 
debentures in the second quarter ot 1980. 

Interest Income 

Interest income has continued to decline from its high of SIO 
million in 1979, rcllecting the use of previously invested 
proceeds from shopping center sales for retail expansion 

Income Fax Rate 

Our ettective income tax rate lor retail operations declined to 
44 3', 11011144,8', in |98() and 47 3w m logo The 
improved tax rtite rellects increased investment tax credit. Our 
ctOLtne tax latm lor 1981, 1981) an I 1970 ^arx irc.n the 40', 
Federal statutory rate as lollows. 


I9SI h.ish I'lT'i 



The components of the prowsion for income taxes for the last 
three years are. 


I9SI 



Tula!_SidtOIII? sue. 


We [trovide deferred income taxes for income anti expenses 
which are recognized in different years for hnancial and tax 
reporting Th.e timing differences cornpirising our deferred ta 



SigiiiiifhDt Isvents 

- • Sale of Dayton Hudson Jewelers 
bltective January 30, 1982. we sold all ot the assets of 
Dayton Hudson Jewelers tor cash and the assumption of 
certain liabilities. The sale resultetl in a slight gam in the 
lourth quarter. The company was one ot three m our specialty 
merchandisers segment. Our iqsl Consolidated Results of 
Operations inelude ,83(),b4(i in revenues and 82,P2(I in 
operating prolit Irom Dayton Hudson Jewelers 
. • Acquisition 

On October lU, 1989, v.e purchased all ot the capital stock 
anti certain related assets ot .-kyr-Wav .Stores Corporation for 
cash and the assumption ol certain indebtedness, riie chain of 
4U stores is now a separate operating region ot Target Our 
Consolidated Results ot Operations include Avr-Vvav's 
operating results since September 7. 1989. the ettective date 
ot the acquisition. 

,> Common Stock Split 

On October l4, 1981, the Board ot Directors authon/ed a 
two-tor-one stock split cTlected in the lonn ol a 190', stock 
dividend payable November 39. 19,81, to shareholders of 
record November b, 1981. The par value ol the stock dividend 
was transterred Irom the Additional Paid-In Capital account to 
the Common Stock account ettective November 30. 1981. .All 
eaniings per share, dividends per share tind average common 
shares outstanding presented in tins report retlect the stock 
split. 

8- Discontinued Operations 

In 1978, we announced plans to dispose of our real estate 
business Since that time, most of our real estate assets htive 
been sold The only assets remaining to be sold are interests 
in three developed shopping centers and in various 
undeveloped land parcels. 

Our 198! results include a net gam of S13.860 from the sale 
ot interests in tour regional shopping center projects, 
tn 1979, we recognized a net gain of 531,142 from the sale of 
two shopping centers and our interests in four joint ventures, 
as well as brp.gdO Irom the 1978 sale of nine shopping 
centers Tne 1978 sale provided an additional gain of 53.963 
in 1989. Further small gams may be recognized on some of 
these sales it the properties' performance exceeds 
predetermined standards. 
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BissEEiisss Segmefit Comparasons 

























!98! 


1980 


1479 


1978 


1977 


1976 

Revenues 












Tarsct 

$2,054.3 

$1,531.7 


,120.5 

s 

898.7 

s 

729 0 

$ 

613.4 

Mcn'vn’s 

1,062.3 


826,9 


655.9 


479.5 


369.0 


268 0 

Department stores 

1,285.5 


,203.9 


,173,8 

1 

,172.3 

1,053 3 


952 3 

Specialty merchandisers 

540.3 


471,0 


434.6 


41 1.4 


343.4 


292,1 

Total 

$4,942.9 

S4 

1,033.5 


1.384.8 

.$2 

:,961.9 

$2 

,49-7.7 

S2 

,125 8 

Operating profit 

$ 108.7 

$ 

91.1 


72,9 


61.4 

5 

46.4 


41,3 

Men-vn's 

119.6 


76.3 


68,6 


4-L.5 


37.4 


24.2 


89.9 


94.0 


103,0 


115.3 


104.1 


94.4 

Specialty merchandisers 

36.4 


20.1 


23,6 


30.5 


27.6 


19 S 

Total 

354.6 


281 5 


268 1 


251.7 


215,5 


179.7 

Corporate expense 

20.0 


17.6 


22,0 


18.8 


13 2 


12.5 

Interest (income) expense 

36.6 


a 2 


(1.1) 


8.2 


0 0 


8.9 

Interest expense on capital leases 

10.5 


8,4 


6.5 


6.0 




4.4 

Unusui'l exoenses 

— 


— 


— 


19.8 


— 


— 

Earnings before income taxes 

287.5 


250,3 


240,7 


198.g 


187.2 


153.9 

Income taxes 

128.0 


112,1 


114.2 


101.3 


95.5 


79.4 

Net earnings from continuing operations 

159.5 


138.2 


126.5 


97,6 


91.7 


74.5 

Net earnings from discontinued operations 

13.9 


8.a 


65.6 


167.3 


6,2 


2.5 

Net earnings 

$ 173.4 

$ 

146,7 

s 

192,1 

,s 

264,9 

S 

97 9 

,$ 

77.0 

Operating profit as a percent of revenues 

Tareet 

5.3C 


S gr; 


6.5C 


6 8C 


6.44 


6.74 

Mervvn's 

11.3 


9.2 


10.5 


9,3 


10.1 


9.0 

Department Stores 

7.0 


7,8 


8.8 


9.S 


9.9 


9.9 

Specialty merchandisers 

6.7 


4.3 


5.4 


7.4 


8.0 


6.8 

Assets 

Target 

$ 886.2 

.$ 

708,4 


443.9 


331 * 


261 5 

s 

213,9 

Mervyn's 

597.4 


434.3 


322.8 


218.4 


155.2 


116.6 

Department stores 

787.7 


734.1 


686.1 


683.6 


626.4 


543.7 

Specialty merchandisers 

204.5 


224.8 


205.4 


185.9 


151,2 


121.9 

Corporate 

64.7 


17.9 


93.7 


66.2 


51.6 


70.2 


2,540.5 


119.5 

1 

,751.9 

1 

,485.3 

1 

,245.9 


,066.3 

Discontinued operations (net''‘i 

14.7* 


35,7* 


41.3* 


152,2 


165.5 


146.8 

Total 

$2,555.2 


,153.2 

Si 

,793.2 


,637.5 

ST 

.411.4 

11 

.213.1 

Depreciation 

Target 

$ 3- 2 

s 

,1 g 


13,7 


9.8 

S 

8.8 

5 

7.3 

Mervyn’s 

17.3 


12 9 


8.4 


4,9 


3 8 


2.6 

Department stores 

29.8 


25 0 


22.3 


20.7 


19.7 


17.7 

Specialty merchandisers 

9.5 


7.6 


5.8 


4,6 


3.8 


3.3 

Corporate 

.4 


4 


.4 


.4 


.3 


_4 


92.2 


67 7 


50.6 


40.4 


36 4 


31.1 

Less depreciation on capital leases 

8.1 


8.2 


6,9 


6.0 


5.2 


4.3 

Total 

S 84.1 


59 5 

"IT 

43.7 

T" 

34.4 

s 

31.2 

_S_ 

26 8 

Capital expenditures 

Target 

$ 118.9 


12S 7 

,$ 

102.9 


67 7 


38 

5 

23.4 

Mervyn’s 

68.4 


67 5 


46.4 


34.5 


iO.5 


8.7 

Department stores 

46.5 


51.8 


46. i 


44,7 


43.4 


3S.9 

S pe c I a i ty m c rc h a n d 1 s e rs 

18.7 


20.0 


22.5 


13,1 


iO.5 


5.1 

Corporate 

1.2 


.2 


.3 


. 1 




_^ 


253.7 


265.2 


218.2 


156.1 


104 9 


76,1 

Less expenditures on capital leases 

— 


.4 


6.9 


20.0 


lO.O 


9 8 

Total 

$ 253.7 

T 

264.8 

T 

211 3 


136,1 

S 

94.9 

2= 

66.3 
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CcruGoSEdaterl Statemsnts of FinanciaS Posation 

Djyu:n HUJ--0I1 C(.rpor,Hion .ind Sub.idianc-, 


(Thousands of Dollars) 

!98! 

1980 


.January 30, 

January 31, 

.Assct.s 

1982 

1981 

Current as.set.s 



Cash 

$ 17,412 

$ 28,379 

Marketable securities 

11,000 

— 

Accounts receieable (net of allowance for doubtful accounts ot .332,050 and $26,bO?) 

665,162 

556,415 

Merchandise inventories (net of accumulated LIFO provision ol 6133,021 and $.130,163) 

663,074 

543,801 

Other 

50,754 

12.824 

Discontinued seement, net 

2,143 

(8b2) 


1,409,545 

1,140,327 

Property and equipment 



Land 

139,545 

111.125 

Buildinps and improvements 

756,099 

643,830 

Fi.vtures and equipment 

439,469 

340,514 

Construction in progress 

49,421 

fi4,446 

.Accumulated depreciation 

(352,801) 

(287,741) 


1,031,733 

872, M4 

Property under capital leases, net 

93,919 

100,351 

Discontinued segment, net 

12,546 

36,594 

Other 

7,425 

5,568 


$2,555,168 

$2,155,234 

Liabilities and shareholders' inyestment 

Current liabilities 



Notes payable 

$ 98,581 

S 28,482 

.Accounts payable (mcludinu outstandinc drafts of SS9,IS5 and $74,039) 

365,667 

358,399 

.Aecmcd liabilities 

228,417 

195,321 

Income ta.ves payable 

85.187 

66,809 

Deferred income ta.ves—installment sales 

111,785 

96.615 

Current portion of capital lease oblications and ione-lerni debt 

11,000 

13,631 


900,637 

759,257 

Capital lease obligations 

96,250 

103,336 

Long-term debt 

331,825 

213.800 

Other 

33,775 

12,473 

Shareholders’ inyestment 



Preferred .Stock 

112 

227 

Common Stock 

48,046 

23.876 

.Additional paid-in capital 

43,904 

63,481 

Retained eammcs 

1,101,717 

978.784 

Treusur,' Stock 

(1,098) 

— 


1,192,681 

1,066,368 


$2,555,168 

$2,155,234 


These financial statements should be read in conjunction with intorniation contained m pages i6-2s and 30-37. 
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Corssofidotsd Statements CSianges in t-lnancjs! Position 

Dayton Hud'-.on Corroration and Sulvadiancs 

(Thousands of Dollars) 

1981 

I9S0 

1979 

Operations 

Income from continuing operations 

Depreciation and amortization 

Deferred taxes 

$1S9..?00 

92,314 

14,324 

S 138,242 
67,977 
8,350 

$126,470 

50,749 

1,215 

Provided by operations 

2(16,138 

214,)o9 

178,434 

Discontinued seanicnt 

33,052 

(5,914) 

5S 257 

Funds provideti internally 

304,190 

208,855 

233,691 

line-itipc'it and (iistribution to shareholders 

Expenditures tor property and capital leases 

Acquisition ot .Ayr-Way * -' 

Disposal ot property and capital leases 
increase (decrease) in x’orking capital* 

Dividends 

253,733 

(7,702) 

?95.073 

50,487 

265,170 

43,506 

(6,695) 

38,654 

45.448 

218,238 

(8,709) 

(21,498) 

40,539 

Funds used for investment activities and distrihution to shareholders 

491,591 

386,083 

228,570 

Net finarcia! requirements 

$187,401 

$177,228 

S (5,!21) 

Financing activities 

Decrease (increase) in cash and marketable securities 
.Additions to long-term debt 

Reductions of long-term debt 

Increase in notes payable 

Increase (decrease) in capital lease obligations 

Other 

$ (33) 

124,470 
(8,799) 
70,099 
(7,093) 
8.757 

$ 66,439 

110,900 
(19,065) 

(9,766) 

238 

$(33,362) 

36,004 

(11,982) 

1,488 

Net financing provided 

$187,401 

$177,228 

$ (5,121) 


^.Analysis of working capital: 




Accounts receivable 

$10.8,747 

$ 34,983 

$ S2 S82 

.Merchandise inventories 

119,273 

119.121 

31,243 

Other current assets 

37,930 

2,889 

(2,815) 

Accounts payable and accnieu iiahilities 

(40,364) 

(91,871) 

(72,423) 

Income taxes—payable and currcni deferred 

(33,548) 

(6,510) 

(14,763) 

Discontinued segment—net 

3,035 

(19,958) 

(15.322) 

Increase (decrease) in working capital 

$195,073 

$ 38,654 

$(2i,498) 

**Anaiysis of Ayr-Way acquisition: 




Capital leases 


$ 44.615 


Property and equipment 


40,222 


Capital lease obligations 


(39,665) 


Long-term debt 


(6,069) 


Other 


-1,403 


S 43,506 

These financial statements should be read in coniunction with information contained in o; 

,ges 16-2P and 30-37. 
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CoBtsoSsdatad SilatesTieriS of SharehcSiJsrs' Ijayaslirrsent 


Additional 



PrefeireiJ Common 

Paid-In 

Retained 

Treusure 

(Thousands of Dollars) 

Tolal Stock Slock 

Capital 

Earnings 

Slock 

Balance February 3, 1979 

$ 808,365 ,S465 523,652 

S58,285 

S 725,963 

s 

Net earnings: 





Continuing operations 

126,470 


126,470 


Discontinued operations 

65,619 


65,619 


Dividends dcciarcd: 





Preferred Stock 

(25 i) 


(2511 


Common Stock 

'40,288) 


(40,288) 


Stock options and conversions of Preferred Stock 

2,696 (12) 91 

2.617 



Balance February 2, 1980 

962,611 453 23,743 

60.902 

877,513 


Net eaniings: 





Continuing operations 

133,242 


138,242 


Discontinued operations 

3,479 


8,477 


Dividends declared: 





Preferred Stock 

(203i 


(2031 


Common Stock 

(45,245: 


(45.245) 


Stock options and conversions of Preferred Stock 

2.486 (226) 133 

2,579 



Balance January 31. 1981 

l,()o;i,3.3S 227 23,876 

63,481 

978,784 


Net eaniings. 





Continuing operations 

159.500 


159,500 


Discontinued operations 

13,920 


13.920 


Dividends declared 





Preferred Stock 

(106) 


(106) 


Common Stock 

(50,381) 


(50.3811 


Treasury Stock. Preferred Stock and stock option activi 

ty 3,380 (115) 184 

4,409 


(1,098) 

Tvv'o-for-one stock split 

23,986 

(23,986) 



Balance January 30. 1982 

SI,192,681 SI 12 S4S,046 

S43,9(:u 

SI.101,717 

S( 1.098) 






.AufhonzcJ shares, volinc, without par value, oatstandine at 

Jantiap 3b, IbtsC .md Januarv'3i. ICS!,and b.Un 

"tli"''4’'hub,' 

'h'uiyiii'n\^l!rm 

.1 

share and are redeemable at the Corpciration's option at SIt.K) per sIkiT' 

e Each sliare is eon3 ertible into 5'. ' shares fti'ouinnio 

nsEb' 



Common btock 






d. 41 in treasun and 4b,iJi,l4.Wb ouTsianding at Januarv -Md, Ib,S2 

,47,751,bb2share 


and outstanding at Januaiy 31. I'hSl. 





These financial statements should be icad in conjunction with infomialion contained on pages 16C 

15 and 30-37. 
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^aport or EVJanagemen^ 


Responsibility for Financial StatemcnSs 
and Accountinj; Controls 

The financial statements and related information presented m 
this report har e been prepared b\' our management according to 
generall}' accepted accounting principles. Estimates and other 
amounts in these statements rellect our best judgments. 
Management is responsible for the presentation, integiity and 
consistency ol the data in the Annual Report, 

To discharge this responsibditv, we maintain a comprehensive 
system ofintemai controls and organizational arrangements 
designed to provide reasonable assurance that assets tire 
safeguarded from unauthorized use or disposition, transactions 
lake place in accordance with management's authorization and 
are properly recorded, and financial records are adequate for 
preparation of financial statements and other financial 
information. The concept of rea.ronable assurance i.s btused upon 
a recognition that there arc inherent limitations in any system of 
internal controls because the cost of the controls should not 
exceed the benefit derived. After judging the ciist and benefit 
factors, we believe our system of internal controls provides tins 
reasonable assurance. 

To ensure the ongoing effectiveness of our internal control 
system, our goal is to recruit and employ highly qualified 
people, provide comprehensive written guidelines regarding 
procedural and ethical matters, and conduct effective training 
programs. We also provide and promote an environment which 
encourages free and open communication at all levels m our 
organization. 

The members of the .Audit Committee of the Board of 
Directors, none of whom is a present employee or officer of the 
Corporation, are listed on page 40 of this report. The 
committee recommends independent auditors for appointment 
by the Board of Directors, and reviews dieir proposed services 
and their reports. The committee also reviews the internal audit 
plan and the results of the internal audit effort. Our independent 
auditors, Ernst & Whinney, our internal auditors, our general 
counsel and our corporate controller have full and free access to 
meet with the Audit Committee, with or without the presence 
of management. The Audit Committee meets regularly to 
discuss the results of the auditors' examinations and their 
opinions on the adequacy of internal controls and the quality of 
financial reporting. 

Our financial statements have been audited by Ernst & 

Whinney, whose report appears on the preceding page Their 
report expresses an opinion as to the fair presentation of the 
fi.nancial statisments and is based on an independent 
examination made in accordance with generally accepted 
auditing standards. 




Willianr A. .Andres 

Chairman 

and Chief Executive Officer 




Richard L. Schall 

Vice Chairman 

and Chief .Administrative Officer 


(JM OMSS. 


Willard C. Shull, 111 

Senior Vice Fiesidcnt. Finance 





Michael i\E Pharr 

Senior Vice President and Controller 
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Corporate information 


Corporate Offices 

Til Nicollet Mall 
Minneapolis, Minnesota 5?4()2 
Telephone (612) 37o-694S 

.\nnual Mcetins 

The Annual Meeting of .Shareholders is 
sciieduled lor 10.00 a m, Wednesday. 
May 26, 1082, at The Children's 
Theatre, Minneapolis Institute of Arts, 
2400 ,3rd Avenue South, Minneapolis, 

10-K Report 

.A copy of tlic Form 10-K annual report 
filed V. ilii the Securities and Fxchange 
Commission lor Dayton idtidson’s tiscal 
year ended .[unuaiy 3(), ptsd. is avtiilahle 
at no charge to shareholders W rite to 
Director, Financial Kekitions 
Sharcliiiltler Iiiiestnient service 
The Shtireholder In'.'estment Service is a 
convenient v. ay lor Dac ton Hudson 
shareholders to acijuire additional shares 
of the Corporation’s Common Stock 
through aiitoniatie ihvidend reinvestment 
and voluntary cash purchase. .-Ml holders 
of Davton Htidscrii Common Stock ma}' 
participate For more information, w rite 
to Director, Financial Relations 
Tran.sfcT .'vgcnt.s and Rcgislrar.s 
Common Stock; S5 an-d $6 Preferred 
Stock 

Northwestern National Bank of 
Minneapolis 

The Northwestern Trust Company. 


Dividend .Agent 

Common Stoek; .S5 and S6 Preferred 
Stock 

Northwesteni National Bank of 
Minneapolis 

Tnis'ee.s 

First friist 6’ompan>' ot St. Paul 
fi .iC Sinking Fund Dehentiires 
due lows 

1024; Sinking Fund Debentures 
due 2005 

15! iC Notes due 1441 
First National Btink ot St. P.iul 
7;.i'e Sinking Fund Debentures 
due 1444 

Stuck f.xehaiige 1-istiiigs 

New dork Stock Exchange 

Pacilic Stock Exchange 

( IraJine Sxaiihol DHi 

Sharefiiilder Assisttinee 

For assistance regarding individual .-lock 

recorris and transactions, contact' 

Shareholder Relations 

Davton Fludson Corporation 

777 Nicollet Mall 

Minneapolis, Minnesota 55402 

Telephone 1(1121,370-(C 35 
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